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Preamble 
The 2018 AGM approved a motion approving what was, in effect, the conversion of the original Memorial 

Hall charity into a Charitable Incorporated Organisation (CIO). 

The practical realisation of this has been the setting up the new organisation (Memorial Hall – Lee CIO), the 

transfer the assets of the original charity to the new, and then the closure of the original trust. 

The CIO was formally added to the Charity Commission’s register in March 2019, but for various reasons it is 

not yet considered sensible to close the original trust. 

As a consequence, we will, for a few months, have two separate organisations in operation. 

So, for 2019, we will need to have two separate General Meetings; one for the original trust and the other 

being the inaugural AGM for the new CIO. 

Once again, we have combined all the papers into a single downloadable pack, but it includes those for both 

meetings.  This gives people the opportunity to see all the relevant information in advance of the meeting, 

and if necessary prepare any questions. 

Note that the Agenda is a draft one.  Should anyone wish to bring forward a motion for discussion they 

should submit it in writing to the Secretary no later than close of business on 22nd April 2018. 

Once again we are incorporating the Charity Commission Trustees Annual Report, rather than including that 

level of detail in the Chairman’s Report. This, we hope, will ensure consistency between what we report at 

the AGM and what goes to the Charity Commissioners.  

Note that this pack does not include nomination forms for the election of Trustees.  These are available from 

the Secretary, or may be downloaded from the Hall Website www.leememorialhall.co.uk/AGM  

The AGMs are on Monday 29th April and will start with the AGM of the original Trust at 7.30pm.  This will be 

followed immediately by the AGM of the CIO.  We look forward to seeing as many members of the Lee & 

Lincombe community as possible. 

 

Alan Bannister 

Chair – Lee Memorial Hall Management Committee 

alan.bannister@btinternet.com 

(01271) 863 093 

http://www.leememorialhall.co.uk/AGM
mailto:alan.bannister@btinternet.com


 



LEE MEMORIAL HALL 
Registered Charity: 273940 

Agenda for Annual General Meeting of Lee Memorial Hall 

to be held in the Lee Memorial Hall on Monday 29th April 2019 at 7.30 pm 

1. Those present and apologies for absence 

2. Approval of the Minutes of the AGM held on 23rd April 2018 

3. Chairman’s Report 

4. Treasurer’s Report and adoption of Annual Report and Accounts 

5. Election of committee in accordance with present constitution (see below) 

6. Opportunity for questions and discussion 

Note: 

The Committee shall be composed of the three Trustees1 together with:- 

Six nominees from village organisations elected annually at the AGM 

Three persons from the village elected annually at the AGM 

Prior to the AGM, and at least seven days before the date of the meeting, village organisations may submit 
in writing to the Secretary2 the names of one or two persons as nominees from their organisation. If there 
are six or fewer nominations, these persons shall be elected to the committee. If there are more than six 
nominations, an election shall take place at the AGM with each person entitled to vote having six votes and 
the six persons with the highest number of votes shall be elected. Any person who is not elected may then 
put their name forward as a village person in the election for three village persons. If there are fewer than six 
nominations from village organisations, the remaining positions shall become available for village persons. 
For example, if there are only four nominated from village organisations, up to five persons may be elected 
as village persons. 

                                                           

1 Note that these Trustees are the Holding Trustees as defined in the Deed of Trust 1923.  Lee Memorial Hall is also a 

Registered Charity No. 273940 and all committee members are considered to be Trustees of the charity by the Charity 

Commission. 

2 Mrs Jane Johncock, West Clayes, Lee, ILFRACOMBE, EX34 8LN 



 



Minutes of Lee Memorial Hall AGM  
 Thursday 23 April 2018 at 7.30pm 

 
 

1. Those present and apologies for absence: Alan Bannister, Edna Thompson, Geoff Hills, 
Trevor Greaves, Becca Wyles, Martin and Jane Johncock, Eleanor and Lucy Scarrott, Tony 
Seymour, Sandy Hanson 
 
Apologies from committee members: Steve Poore 
 
Others present: Ian and Cynthia Stuart, Margaret Bannister, Elizabeth and Bob Gilliat, Mavis 
Rogers 
Apologies from other villagers: Andrew Ailes, Tony and Pat Seymour 
 
2. Approval of the Minutes held on 6 April 2017  
Cynthia pointed out that we had stated in the 2017 minutes that the PCC had not put up a 
representative when, in fact, they had intended to do so.  
The PCC wanted to decide on their representative at their own AGM, but this was after the 
deadline for the hall to accept nominees. Cynthia chose not to have the minutes amended.  
 
The 2017 minutes were approved and signed 
 
3. Chairman’s Report: 
Please see Alan's report at the end of this document - Appendix 1 
 
4. Treasurer’s report and adoption of Annual Report and Accounts 
Please see Edna's report at the end of this document - Appendix 2 
 
Edna asked if there were any questions. Cynthia checked we were taking deposits for weddings 
and we confirmed we did. 
Elizabeth Gilliat proposed the adoption of the accounts and Cynthia Stuart seconded them 
 
5. Election of Committee in accordance with present constitution (see below) 
(Note, all Committee Members are recognised as Trustees by the Charity Commission) 
The holding trustees: 
- Steve Poore 
- Roy Dyer 
- Martin Johncock (Vice chairman) 
 
There are six village organisations with three representatives: 
- Art Workshop: Jane Johncock (Secretary) 
- WI: no one nominated 
- Mini Monsters: no one nominated 
- Flower Show: Alan Bannister (Chairman)  
- Residents Association: Trevor Greaves 
- Parochial Church Council (PCC): no one nominated 
 
We have not received any written nominations 
The village representatives: 
Tony Mortimer Geoff Hills 
Lucy Scarrott Sandy Hanson  
Eleanor Scarrott Becca Wyles 
 



Non-committee members:  
Edna Thompson (treasurer) 
 
The Committee as a whole was proposed by all attendees and seconded by all attendees. 
 Alan declared all the committee elected. 
 
6. Motions 
Our solicitor suggested we reached an agreement at this AGM. Alan proposed the five motions be 
taken as one. 
 
6.1 That this meeting agrees that the charitable status of the Lee Memorial Hall be changed 
to that of a Charitable Incorporated Organisation (CIO) in line with the draft constitution that 
has already been made available to those in the proposed Area of Benefit for consultation; 
 
6.2 The Trustees be given the authority to amend the draft constitution if so requested by 
the Charity Commission where they consider it to be appropriate; 
 
6.3 The Trustees are authorised to register the new CIO with the Charity Commission; 
 
6.4 Once the new CIO is registered, the Trustees are authorised to seek formal Charity 
Commission consent and proceed with the transfer of the assets and liabilities of the 
existing charity to the new CIO; 
 
6.5 The Trustees are authorised to dissolve the original charity by entering the transfer of 
assets and liabilities on the Charity Commission register of mergers. 
 
Alan asked if everyone was confident as to why we were organising the new constitution and 
changing it to a Charitable Incorporated Organisation (CIO), in line with the draft constitution he 
had made available to those in the proposed Area of Benefit.  
Everyone at the AGM meeting agreed they were satisfied with the change to a CIO. 
 
He explained that he had worked through the amendments to the draft template with the committee 
and we all agreed they were satisfactory. 
 
Alan had organised a consultation exercise, making the draft public and running it for three weeks. 
He told us he had received no negative comments, only favourable remarks.  
 
The next step would be to send the draft constitution of the new CIO to the Charity commissioners, 
from which the Trustees would expect some comments and changes, where appropriate. 
 
Once the new CIO was registered, with the help of the solicitor we would seek formal Charity 
Commission consent to transfer the assets from the original hall charity to the new CIO.  
 
On completion of the transfer, the Trustees have agreed the original charity would be dissolved 
and they would enter the transfer of assets and liabilities on the Charity Commission register of 
mergers. 
 
Alan then asked for comments regarding the draft constitution. 
Ian Stuart advised that he supported the new constitution, that in principal it was good but he 
raised some queries.  
 
His main concern was the limited opportunity for villagers to have any say and the lack of 



opportunity for other villagers to have a vote. (page 5, 9.3.3) 
and only one person being elected each year (page 5, 9.5)  
We are adopting six at this AGM. 
Ian was also concerned that if a regular user group was unable to nominate a representative then 
we would not be able to make up the numbers from villagers. 
 
Alan stated that he would get back to the solicitor for the reasons why elected trustees could only 
stay on the committee for three years. (page 6, 10.2) 
The charity trustees would be the only people entitled to vote on the election of charity trustees. 
(page 7, 11) 
 
The question was raised as to what defines a meeting. (page 8, Section 13)  
Alan confirmed they were general committee meetings, (page 9, Section 15) and Annual General 
Meetings (page 10, Section 16) 
 
Alan thanked Ian for his useful input. They agreed to look for some flexibility and elements were 
identified that could be changed. Ian has offered his help in this. 
 
The outcome of the new Constitution is that the hall will become like a Limited company and the 
first motion is in line with the draft constitution.  
Alan would like to begin the next stage by the end of May.  
Elizabeth asked if we had trustee indemnity, Edna confirmed we have indemnity insurance. 
 
Alan proposed we take the voting on the five motions en block.  
Cynthia Stuart proposed and Martin Johncock seconded. There were 16 in favour and1 against. 
 
7. Opportunity for questions and discussion 
There were no other questions. Bob Gilliat congratulated the committee for the running of the hall. 
The meeting closed 8.25pm 
 
8 Light refreshments 
 
9. New committee meets briefly to elect officers and arrange date for full committee meeting. 
 
 
notes 
The Committee shall be composed of the 3 Trustees together with:- 
6 nominees from village organisations elected annually at the AGM 
3 persons from the village elected annually at the AGM 
Prior to the AGM, and at least 7 days before the date of the meeting, village organisations may 
submit in writing to the Secretary the names of 1 or 2 persons as nominees from their organisation. 
If there are 6 or fewer nominations, these persons shall be elected to the committee. If there are 
more than 6 nominations, an election shall take place at the AGM with each person entitled to vote 
having 6 votes and the 6 persons with the highest number of votes shall be elected. Any person 
who is not elected may then put their name forward as a village person in the election for 3 village 
persons. If there are fewer than 6 nominations from village organisations, the remaining positions 
shall become available for village persons. For example, if there are only 4 nominated from village 
organisations, up to 5 persons may be elected as village persons. 
 



 



TAR 1 April 2018 

 

Trustees' Annual Report for the period 
 

From 

Period start date 

To 

Period end date 

1st January 2018 31st  December 2018 

 

Section A                        Reference and administration details 
 

Charity name  Memorial Hall - Lee 

 

Other names charity is known by Lee Memorial Hall 

 

Registered charity number (if any)  273940  
 

Charity's principal address  
 
2 Brookdale Villas 

Lee 

Ilfracombe 

Postcode EX34 8LW 
 

 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) 
Dates acted if not for whole 
year 

Name of person (or body) 
entitled to appoint trustee (if 
any) 

1 Mr Alan Bannister Chair   Flower Show 

2 Mr Roy Dyer Holding Trustee   

3 
Mr Trevor Greaves Residents’ 

Association Rep. 
 Residents’ Association 

4 Ms Sandy Hanson Elected   

5 Mr Geoff Hill Elected   

6 Mrs Jane Johncock Secretary  Art Workshop 

7 
Mr Martin Johncock Vice Chair and 

Holding Trustee 
  

8 Mr Tony Mortimer Elected   

9 Mr Steve Poore Holding Trustee To 23rd April 2018  

10 Mrs Eleanor Scarrott Elected   

11 Miss Lucy Scarrott Elected   

12 Ms Becca Wyles Elected   
 

 

 
Names of the trustees for the charity, if any, (for example, any custodian trustees) 

 

Name Dates acted if not for whole year 

See above  

  

  

 
  



TAR 2 April 2018 

Names and addresses of advisers (Optional information) 

Type of adviser Name Address 

N/A   

   

   

   

Name of chief executive or names of senior staff members (Optional information) 

Mrs Edna Thompson, Treasurer 

 

 Section B              Structure, governance and management  
 

Description of the charity’s trusts 

Type of governing document     
(eg. trust deed, constitution)  

Deed of Trust for the property, Constitution for the Management 
Committee 

How the charity is constituted  
(eg. trust, association, company) 

Trust 

Trustee selection methods  
(eg. appointed by, elected by) 

Election at Annual General Meeting and appointment by village 
organisations. 

Additional governance issues (Optional information)  

You may choose to include 
additional information, where 
relevant, about: 

• policies and procedures 
adopted for the induction and 
training of trustees;  

• the charity’s organisational 
structure and any wider 
network with which the charity 
works; 

• relationship with any related 
parties; 

• trustees’ consideration of 
major risks and the system 
and procedures to manage 
them.  

Following the transfer of the Lee Memorial Hall land to the Official 
Custodian for Charities in January 2015, there were a number of 
uncertainties as to the significance of the original 1923 Deed of Trust and 
the responsibilities of the Holding Trustees. 

Following advice from Devon Communities Together and a solicitor who is 
a specialist in Charity Law, the Trustees agreed to replace the current 
charity with a Charitable Incorporated Organisation (CIO).  This being 
seen as a way of both resolving the uncertainties identified above and 
providing a good foundation for the charity for the future. 

The CIO was formally registered (Charity Number: 1182427) on 12th 
March 2019.  At the time of writing the process of appointing trustees 
under the new constitution, transferring assets and generally activating the 
new organisation is ongoing. 

 

Section C                    Objectives and activities 
 

Summary of the objects of the 
charity set out in its 
governing document 

To maintain Lee Memorial Hall in perpetuity for the communal benefit of 
the inhabitants of Lee, Lincombe and the surrounding area. 



TAR 3 April 2018 

Summary of the main 
activities undertaken for the 
public benefit in relation to 
these objects (include within 
this section the statutory 
declaration that trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit) 

The Management Committee aims to provide first class facilities at an 
affordable cost to voluntary organisations serving the community and to 
private individuals. 

The Hall is available for hiring by any organisation or individual in 
accordance with the standard hiring agreement and the scale of charges 
adopted for the year.  The hire charges still will not cover all actual costs, 
but our policy is to encourage bookings and not price ourselves out of 
potential sources of income. Our low charges do, however, mean that we 
are subsidising many bookings and this is only possible because of the 
success of the Hall’s fund-raising activities. 

When planning the charity’s activities for the year, the Trustees have 
considered the Charity Commission’s guidance on public benefit. The 
activities as a whole are for the benefit of the local community. The 
charity is often approached by voluntary organisations and individuals for 
the use of the premises and we are pleased to accommodate them. 

Additional details of objectives and activities (Optional information)  
 

You may choose to include 
further statements, where 
relevant, about:  

• policy on grantmaking; 

• policy programme related 
investment; 

• contribution made by 
volunteers.  

Lee Memorial Hall is a full member of the Devon Communities Together 
and benefits from its free advice and other support. The Hall conducts 
regular electrical and safety inspections.  

It holds a fire certificate, premises licence (including covering live and 
recorded music and the performance of plays but not the sale of alcohol) 
and performing rights licence. Obtaining other licences, which may be 
required for activities in the Hall, is the responsibility of the person hiring 
the Hall for the activity.  

The sale of alcohol requires a Temporary Events Notice from the local 
Licensing Authority.  

The Hall is insured for buildings and contents together with public liability 
cover, which extends to hirers of the Hall, except in the case of 
commercial activities. 

The hall has Devon Communities Together Hallmark 1 and 2 
accreditations. 

 



TAR 4 April 2018 

Section D                      Achievements and performance 
 

Summary of the main 
achievements of the charity 
during the year  

 

We continue to benefit from all the refurbishment work done in recent 
years.   

However, it was agreed that the interior of the hall and associated rooms 
should be repainted.   

Problems with the biomass boiler continued in 2018, and it was agreed to 
appoint a new service engineer.  Their work in September 2018 has 
proved successful and the boiler continued to work satisfactorily 
throughout the remainder of the year. 

Bookings continue to grow and so help us build up reserves to fund other 
work that will benefit the usability of the hall and meadow.  We continue 
to consider options for the replacement of the hall floor, improved 
drainage of the meadow and repair or replacement of equipment in the 
children’s play area.  All this work is expensive and beyond the means of 
the charity without recourse to applying for external funding, options 
which we are now exploring. 

The Spring Fair and the summer Arts & Crafts Fair continue to be 
successful and enjoyable ways of raising funds.  The decision to invite a 
wider range of products to the Arts & Crafts Fair increased income, which 
more than compensated for the slight reduction in catering income – 
largely explained by increased competition within the village and poor 
weather in August. 

In addition to the events organised by the hall Trustees, the hall has been 
used for a range of regular community activities – Annual Flower and 
Produce Show, Children’s Playgroup (Mini-Monsters), Watercolour 
Workshop, Needlework groups, coffee mornings, Church events, 
Residents’ Association events, and so on.  In addition, the hall has built a 
reputation as a venue for wider community use – wedding receptions, a 
base for wildlife teaching groups, rural touring performing arts groups, 
and so on.  All of which help provide income for the hall and in turn 
ensure its continued availability. 

 

 



TAR 5 April 2018 

Section E                    Financial review  
 

Brief statement of the 
charity’s policy on reserves   

Our policy is to hold reserves equal to a year’s expenditure on utilities, 
insurance and other regular expenditure.  In addition, we are creating a 
sinking fund to be used for future building and other property 
maintenance. 

Details of any funds materially 
in deficit 

None 

Further financial review details (Optional information) 

You may choose to include 
additional information, where 
relevant about: 

• the charity’s principal 
sources of funds (including 
any fundraising);  

• how expenditure has 
supported the key objectives 
of the charity;  

• investment policy and 
objectives including any 
ethical investment policy 
adopted.  

Whilst the hire of the hall generates some income, it is the policy of the 
Trustees to ensure charges for the facilities are maintained at a level that 
users find affordable. 

For this reason, it is necessary to organise a series of annual fund-raising 
events to cover the difference between this income and the annual 
running costs.   

In 2018 this was confined to the annual Spring Fair and the summer Arts 
& Crafts Fair, both of which were considered a success. 

 

Section F                     Other optional information 
 

 

 

Section G                    Declaration 
The trustees declare that they have approved the trustees’ report above.  
 
Signed on behalf of the charity’s trustees 

Signature(s) 

 

 

Full name(s) Alan John Bannister 
 

Position (eg Secretary, Chair, 
etc) 

Chair  

 

Date  
6 April 2019 

 

 



 





2018 LEE MEMORIAL HALL ACCOUNTS 

1. RECEIPTS AND PAYMENTS ACCOUNT (MANAGEMENT COMMITTEE)

   Restricted     Unrestricted Total                  Total

      Funds        Funds 2018 2017

Receipts          £                £               £                      £

Donations, legacies & other similar recepts (grants)

Donations 20 20 0

Proceeds of fund raising events 11862 11862 11784

Ofgem RHI subsidy 1203 1203 1436

___________________________________________________

Sub total 13085 13085 13220

Operating activities

Hiring charge for use of hall 2018 4475 4475 5081

Advance hiring charges for use of hall 2019 1180 1180 435

Security deposits 2018 400 400 200

Advance security deposits 2019 200 200 100

Investment Income

Bank interest 0 0 0

___________________________________________________

Sub total 6255 6255 5816

Other receipts

Gift aid 0 0 0

Sale of surplus (refreshments) 0 0 29

 Extra cleaning charge 0 0 0

100 club lottery income 5365 5365 5250

Transfer from Holding Trustees 0 0 0

Transfer of Lloyds Reserve A/c funds 1303 1303 0

Sub total 6668 6668 5279

___________________________________________________

Total receipts 26008 26008 24315

___________________________________________________

Payments

Payments for generating funds

Cost of fund raising events 5538 5538 5727

100 club winners prizes 2850 2850 2950

___________________________________________________

Sub total 8388 8388 8677

Payments for charitable activities

Lighting, heating and phone 3161 3161 2959

Repairs and maintenance of hall 6238 6238 2288

Water 177 177 278

Insurance 972 972 944

Cleaning and laundry 1320 1320 1340

Sundry items 1514 1514 2328

___________________________________________________

Sub total 13382 13382 10137

Support costs

Improvements, materials & other expenses 217 217 498

Hall Development costs 0 0

Management and administration

Postage and stationery 0 0 0

Security deposit refunds 500 500 690

Cancelled bookings 0 0 411

Accountant's fees 150 150 150

 Solicitor's fees 1800 1800 600

___________________________________________________

Sub total 2667 2667 2349

Other payments

Purchase of assets for charity's own use 0 0

 ___________________________________________________

Sub total 0 0

___________________________________________________

Total payments 24437 24437 21163

___________________________________________________

Net Receipts/(Payments) for Year 1571 1571 3152

Cash and bank balances at 31 December 2017 33109 33109 29957

Cash and bank balances at 31 December 2018 34680 34680



2018 LEE MEMORIAL HALL ACCOUNTS

2. RECEIPTS AND PAYMENTS ACCOUNT (HOLDING TRUSTEES)

Designated Unrestricted Total Total

Funds Funds 2018 2017

£ £  £ £ 

Receipts

Investment income:

Bank interest 0 0 0 0

Interest with United Trust Bank 0 127 127 131

________________________________________

0 127 127 131

________________________________________

Total Receipts 0 127 127 131

________________________________________

Payments

Management and administration 

Bank charges (A/c closed 2014) 0 0 0

Other payments 0 0 0

________________________________________

0 0 0

________________________________________

Net Receipts for Year (Payments) 0 127 127 131

Transfer to Management current a/c 0 0 0 0

Net interest to December 2018 0 127 127 131

________________________________________



2018 LEE MEMORIAL HALL ACCOUNTS

3. STATEMENT OF ASSETS AND LIABILITIES AT 31 DECEMBER 2018

 

Holding

Management Committee Trustees

Restricted Unrestricted Unrestricted     Total     Total

Funds Funds Funds 2018 2017

      £      £      £ £ £

Cash Funds

Bank and cash balances  

Bank current account 0 34680 0 34680 33109

Bank deposit account & interest ** 0 0 0 0 1303

Cash in hand 0 0 0 0 0

 _____________________________________________________

0 34680 0 34680 34412

Reconciled to Receipts & Payments accounts

Management committee - restricted funds 0 0 0 0

Holding Trustees - designated funds 0 0 0

Management committee -unrestricted funds 34680 34680 34412

Holding Trustees - unrestricted funds 0 0 0

 _____________________________________________________

34680 0 34680 34412

Investment Assets

United Trust Bank Charities 1 year notice account 7397 7397 7269

Funds available at 31 December 2018 34680 7397 42077

_____________________________________________________

Assets Retained for Charity's Own Use (written off on purchase):

Land and buildings (freehold title held in names of the three Holding Trustees

and vested in the Official Custodian for Charities)

Furniture, fixtures and fittings (costs unknown and in good condition)

These financial statements were approved by the Trustees in April 2019 and signed on their behalf by

Trustee and Chairman 01-Apr-19

LEE MEMORIAL HALL

ACCOUNTS FOR YEAR TO 31 DECEMBER 2018

4. NOTES TO THE ACCOUNTS

a)   The Accounts have been prepared in accordance with the requirements of the Charities Act 2011 and the Statement

       of Recommended Practice: Accounting and Reporting by Charities for charities with gross income or total

       expenditure over £10,000 but gross income not over £100,000.  The Accounts have been prepared on a receipts

       and payments basis.

b)    No remuneration has been paid or expenses reimbursed to the trustees or any persons connected to them.

c)    £3,210 of the Hall's funds are designated for the renewal of the clock, as requested by the donor in a legacy.

d)  ** Bank deposit account closed and funds transferred to Current account in December 2018



2018 LEE MEMORIAL HALL  BALANCE SHEET

A. CURRENT ACCOUNT

Lloyds Bank Treasurers Account 

Receipts to date 26008.42

Payments to date -24437.58

Balance to date (A) 1570.84

B.2017 RUNNING BALANCE

Current a/c balance at beginning of financial year 33109.40

2018 Balance (A) 1570.84

Total running balance to date (B) 34680.24

C.RESERVE AND INVESTMENT ACCOUNTS

Lloyds Bank Business Instant Access account balance on 1 Jan 2018 1302.83

Interest to 18th December 2018 0.60

Account closed 18th December 2018 and funds transferred to current account 1303.43

Balance on 31st December 2018 0.00

D.TRUSTEES

United Trust Bank Charities a/c on 1 Jan 2018 (1 years notice) 7269.47

Interest to 31st May 2018 127.22

Balance (D) 7396.69

E.ACCUMULATED FUNDS

Running balance (B) 34680.24

Reserve & investment accounts balances (C) 0

Trustees 7396.69

TOTAL ACCUMULATED FUNDS 42076.93



 



MEMORIAL HALL – LEE 
CHARITABLE INCORPORATED ORGANISATION (CIO)  
Registered Charity: 1182427 

Agenda for Annual General Meeting of Memorial Hall- Lee CIO 

to be held in the Lee Memorial Hall on Monday 29th April 2019 
(Immediately following the AGM of Registered Charity 273940). 

1. Those present and apologies for absence. 

2. Chairman’s Report. 

3. Election of Trustees in accordance with CIO constitution (see below). 

4. Opportunity for questions and discussion. 

5. Light refreshments. 

6. Short meeting of Trustees to arrange the date of their next meeting.  

Note: 

Full details of the selection and election of CIO Trustees can be found in the Constitution, a copy of which is 
included with these documents.  In summary,   

9.3.2 The maximum number of charity trustees shall be fifteen.  

9.3.3 … Subject to this, the charity trustees shall comprise:  

(i) up to six charity trustees elected in accordance with clause 9.4 (“elected charity trustees”);  

(ii) up to six charity trustees appointed in accordance with clause 9.5 (“appointed charity 

trustees”), and  

(iii) up to three individuals co-opted by the charity trustees in accordance with clause 9.6 (“co-

opted charity trustees”);  

The Constitution further states it is intended that the term of office for elected trustees be for three years.  To 
ensure in future all elected trustees’ terms of office do not end simultaneously, at the first AGM six will be 
elected, but then by means of ‘lot’, two will be selected for a three-year term, two for two years and two for 
one year.  Thereafter, each election will be for just two trustees each of whom will serve for three-year terms. 

The trustees identified in (ii) are appointed by representative village organisations recognised by the 
Trustees.  Those organisations currently being: 

• Art Workshop; 

• Church; 

• Flower Show; 

• Lee WI; 

• Mini-Monsters; 

• Residents’ Association. 
 



 



CIO TAR 2019 1 9-Apr-19 

 

Trustees' Annual Report for the period 
 

From 

Period start date 

To 

Period end date 

12 March 2019 29 April 2019 

 

Section A                        Reference and administration details 
 

Charity name  Memorial Hall – Lee CIO 

 

Other names charity is known by Lee Memorial Hall 

 

Registered charity number (if any)  1182427  
 

 2 Brookdale Villas 

Lee 

Ilfracombe 

EX34 8LW  
 

 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) 
Dates acted if not for whole 
year 

Name of person (or body) entitled 
to appoint trustee (if any) 

1 Alan Bannister Chairman 12 March 2019 Founding Trustee 

2 Martin Johncock Vice-Chair 12 March 2019 Founding Trustee 

3 Roy Dyer  12 March 2019 Founding Trustee 

4     

5     

6     

7     

8     

9     

10     

11     

12     

13     

14     

15     

16     

17     

18     

19     

20     
 

Names of the trustees for the charity, if any, (for example, any custodian trustees) 

 

Name Dates acted if not for whole year 

  

  

  

 



CIO TAR 2019 2 9-Apr-19 

Names and addresses of advisers (Optional information) 

Type of adviser Name Address 

   

   

   

   

Name of chief executive or names of senior staff members (Optional information) 

 

 

 Section B              Structure, governance and management  
 

Description of the charity’s trusts 

Type of governing document     
(eg. trust deed, constitution)  

Constitution 

How the charity is constituted  
(eg. trust, association, company) 

Charitable Incorporated Organisation 

Trustee selection methods  
(eg. appointed by, elected by) 

Election, appointment, co-option 

Additional governance issues (Optional information)  

You may choose to include 
additional information, where 
relevant, about: 

• policies and procedures 
adopted for the induction and 
training of trustees;  

• the charity’s organisational 
structure and any wider 
network with which the charity 
works; 

• relationship with any related 
parties; 

• trustees’ consideration of 
major risks and the system 
and procedures to manage 
them.  

 

 

Section C                    Objectives and activities 
 

Summary of the objects of the 
charity set out in its 
governing document 

The objects of the CIO are to establish and run a village hall and to 
promote for the benefit of the inhabitants of the Ecclesiastical Parish of 
Lee, in the county of Devon (“area of benefit”) without distinction of sex, 
sexual orientation, age, disability, nationality, race or political, religious or 
other opinions the provision of facilities for recreation or other leisure time 
occupation of individuals who have need of such facilities by reason of 
their youth, age, infirmity or disablement, financial hardship or social and 
economic circumstances or for the public at large in the interests of social 
welfare and with the object of improving the conditions of life of the said 
inhabitants. 
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Summary of the main 
activities undertaken for the 
public benefit in relation to 
these objects (include within 
this section the statutory 
declaration that trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit) 

 
This is a new charity, that is intended to take over the work of registered 
charity 273940 (Memorial Hall – Lee). 
 
In due course this organisation will endeavour to provide first class 
facilities at an affordable cost to voluntary organisations serving the 
community and to private individuals. 

When planning the charity’s activities for the year, the Trustees have 
considered the Charity Commission’s guidance on public benefit. The 
activities as a whole are for the benefit of the local community. The 
charity is often approached by voluntary organisations and individuals for 
the use of the premises and we are pleased to accommodate them. 

Additional details of objectives and activities (Optional information)  
 

You may choose to include 
further statements, where 
relevant, about:  

• policy on grantmaking; 

• policy programme related 
investment;  

• contribution made by  
volunteers.  
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Section D                      Achievements and performance 
 

Summary of the main 
achievements of the charity 
during the year  

 

The CIO was first registered on 12 March 2019.  At the time of writing 
only the founding trustees have been appointed.  The AGM on 29th April 
2019 will provide an opportunity to elect full charity trustees, and 
nominated local organisations will appoint trustees in accordance with the 
constitution. 

Following that the assets owned by the original charity will be vested in 
the new organisation and over a period of a few months will take on full 
responsibility. 
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Section E                    Financial review  
 

Brief statement of the 
charity’s policy on reserves   

At the time of writing, and until the setting up of Bank Accounts is 
completed, the CIO has no reserves or income. 

Details of any funds materially 
in deficit 

None. 

Further financial review details (Optional information) 

You may choose to include 
additional information, where 
relevant about: 

• the charity’s principal 
sources of funds (including 
any fundraising);  

• how expenditure has 
supported the key objectives 
of the charity;  

• investment policy and 
objectives including any 
ethical investment policy 
adopted.  

Whilst it is expected that the hire of the hall will generate some income, it 
will be the policy of the Trustees to ensure charges for the facilities are 
maintained at a level that users find affordable. 

For this reason, it will be necessary to organise a series of annual fund-
raising events to cover the difference between this income and the 
annual running costs.   

 

Section F                     Other optional information 
 

 

 

Section G                    Declaration 
The trustees declare that they have approved the trustees’ report above.  
 
Signed on behalf of the charity’s trustees 

Signature(s) 

 

 

Full name(s) Alan Bannister 
 

Position (eg Secretary, Chair, 
etc) 

Chair  

 

Date  
9th April 2019 
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1 Name  
The name of the Charitable Incorporated Organisation (“the CIO”) is Memorial Hall – Lee 

CIO  

2 National location of principal office 
The CIO must have a principal office in England or Wales. The principal office of the CIO is 

in England.  

3 Objects  
The objects of the CIO are to establish and run a village hall and to promote for the benefit 

of the inhabitants of the Ecclesiastical Parish of Lee, in the county of Devon (“area of 

benefit”) without distinction of sex, sexual orientation, age, disability, nationality, race or 

political, religious or other opinions the provision of facilities for recreation or other leisure 

time occupation of individuals who have need of such facilities by reason of their youth, 

age, infirmity or disablement, financial hardship or social and economic circumstances or 

for the public at large in the interests of social welfare and with the object of improving the 

conditions of life of the said inhabitants.  

4 Powers 
The CIO has power to do anything which is calculated to further its objects or is conducive 

or incidental to doing so. In particular, the CIO has power to:  

4.1 co-operate with other voluntary organisations, statutory authorities and individuals;  

4.2 establish or support a local forum of representatives of community groups, voluntary 

organisations; statutory authorities and individuals involved in community work;  

4.3 promote and develop or to assist in the promotion and development of community 

organisations and community social enterprises in the area of benefit;  

4.4 acquire and distribute funds and to assist in the provision of grants to community 

organisations in the area of benefit;  

4.5 arrange and provide for, either alone or with others, the holding of exhibitions, meetings, 

lectures, classes, seminars or training courses, and all forms of recreational and other 

leisure-time activities; 

4.6 raise funds. In doing so, the charity must not undertake any substantial permanent non-

charitable trading activity and must comply with any relevant statutory regulations;  

4.7 borrow money and to charge the whole or any part of its property as security for the 

repayment of the money borrowed. The CIO must comply as appropriate with sections 124 

to 126 of the Charities Act 2011, if it wishes to mortgage land;  

4.8 buy, take on lease or in exchange, hire or otherwise acquire any property and to maintain 

and equip it for use;  

4.9 sell, lease or otherwise dispose of all or any part of the property belonging to the CIO. In 

exercising this power, the CIO must comply as appropriate with sections 117 to 123 of the 

Charities Act 2011;  

4.10 employ and remunerate such staff as are necessary for carrying out the work of the CIO. 

The CIO may employ or remunerate a charity trustee only to the extent that it is permitted 

to do so by clause 6 (Benefits and payments to charity trustees and connected persons) 

and provided it complies with the conditions of that clause;  

4.11 deposit or invest funds, employ a professional fund-manager, and arrange for the 

investments or other property of the CIO to be held in the name of a nominee, in the same 
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manner and subject to the same conditions as the trustees of a trust are permitted to do 

by the Trustee Act 2000. 

5 Application of income and property  

5.1 The income and property of the CIO must be applied solely towards the promotion of the 

objects.  

5.2 A charity trustee is entitled to be reimbursed from the property of the CIO or may pay out 

of such property reasonable expenses properly incurred by him or her when acting on 

behalf of the CIO.  

5.3 A charity trustee may benefit from trustee indemnity insurance cover purchased at the 

CIO’s expense in accordance with, and subject to the conditions in, section 189 of the 

Charities Act 2011.  

5.4 None of the income or property of the CIO may be paid or transferred directly or indirectly 

by way of dividend, bonus or otherwise by way of profit to any member of the CIO.  

6 Benefits and payments to charity trustees and connected persons  

General provisions 

6.1 No charity trustee or connected person may:  

6.1.1 buy or receive any goods or services from the CIO on terms preferential to those applicable 

to members of the public;  

6.1.2 sell goods, services, or any interest in land to the CIO;  

6.1.3 be employed by, or receive any remuneration from, the CIO;  

6.1.4 receive any other financial benefit from the CIO; unless the payment or benefit is 

permitted by clause 6.2 or authorised by the court or the Charity Commission (“the 

Commission”). In this clause, a “financial benefit” means a benefit, direct or indirect, which 

is either money or has a monetary value.  

6.2 Scope and powers permitting charity trustees’ or connected persons’ benefits  

6.2.1 A charity trustee or connected person may receive a benefit from the CIO as a beneficiary 

of the CIO provided that a majority of the charity trustees do not benefit in this way.  

6.2.2 A charity trustee or connected person may enter into a contract for the supply of services, 

or of goods that are supplied in connection with the provision of services, to the CIO where 

that is permitted in accordance with, and subject to the conditions in, section 185 and 186 

of the Charities Act 2011.  

6.2.3 Subject to clause 6.3 a charity trustee or connected person may provide the CIO with goods 

that are not supplied in connection with services provided to the CIO by the charity trustee 

or connected person.  

6.2.4 A charity trustee or connected person may receive interest on money lent to the CIO at a 

reasonable and proper rate which must be not more than the Bank of England bank rate 

(also known as the base rate).  

6.2.5 A charity trustee or connected person may receive rent for premises let by the trustee or 

connected person to the CIO. The amount of the rent and the other terms of the lease 

must be reasonable and proper. The charity trustee concerned must withdraw from any 

meeting at which such a proposal or the rent or other terms of the lease are under 

discussion. 
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6.2.6 A charity trustee or connected person may take part in the normal trading and fundraising 

activities of the CIO on the same terms as members of the public.  

Payment for supply of goods only – controls  

6.3 The CIO and its charity trustees may only rely upon the authority provided by clause 6.2.3 if 

each of the following conditions is satisfied:  

6.3.1 The amount or maximum amount of the payment for the goods is set out in an agreement 

in writing between the CIO and the charity trustee or connected person supplying the 

goods (“the supplier”) under which the supplier is to supply the goods in question to or on 

behalf of the CIO.  

6.3.2 The amount or maximum amount of the payment for the goods does not exceed what is 

reasonable in the circumstances for the supply of the goods in question.  

6.3.3 The other charity trustees are satisfied that it is in the best interests of the CIO to contract 

with the supplier rather than with someone who is not a charity trustee or connected 

person. In reaching that decision the charity trustees must balance the advantage of 

contracting with a charity trustee or connected person against the disadvantages of doing 

so.  

6.3.4 The supplier is absent from the part of any meeting at which there is discussion of the 

proposal to enter into a contract or arrangement with him or her or it with regard to the 

supply of goods to the CIO.  

6.3.5 The supplier does not vote on any such matter and is not to be counted when calculating 

whether a quorum of charity trustees is present at the meeting.  

6.3.6 The reason for their decision is recorded by the charity trustees in the minute book.  

6.3.7 A majority of the charity trustees then in office are not in receipt of remuneration or 

payments authorised by clause 6.  

6.4 In clauses 6.2 and 6.3:  

6.4.1 “the CIO” includes any company in which the CIO:  

(i) holds more than 50% of the shares; or  

(ii) controls more than 50% of the voting rights attached to the shares; or  

(iii) has the right to appoint one or more directors to the board of the company;  

6.4.2 “connected person” includes any person within the definition set out in clause 28. 

(Interpretation);  

7 Conflicts of interest and conflicts of loyalty  

7.1 A charity trustee must:  

7.1.1 declare the nature and extent of any interest, direct or indirect, which he or she has in a 

proposed transaction or arrangement with the CIO or in any transaction or arrangement 

entered into by the CIO which has not previously been declared; and  

7.1.2 absent himself or herself from any discussions of the charity trustees in which it is possible 

that a conflict of interest will arise between his or her duty to act solely in the interests of 

the CIO and any personal interest (including but not limited to any financial interest).  

7.2 Any charity trustee absenting himself or herself from any discussions in accordance with 

this clause must not vote or be counted as part of the quorum in any decision of the charity 

trustees on the matter.  
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8 Liability of members to contribute to the assets of the CIO if it is wound up 

If the CIO is wound up, the members of the CIO have no liability to contribute to its assets and no 

personal responsibility for settling its debts and liabilities.  

9 Charity trustees  

Functions and duties of charity trustees 

9.1 The charity trustees shall manage the affairs of the CIO and may for that purpose exercise 

all the powers of the CIO. It is the duty of each charity trustee:  

9.1.1 to exercise his or her powers and to perform his or her functions in his or her capacity as a 

trustee of the CIO in the way he or she decides in good faith would be most likely to further 

the purposes of the CIO; and  

9.1.2 to exercise, in the performance of those functions, such care and skill as is reasonable in 

the circumstances having regard in particular to:  

(i) any special knowledge or experience that he or she has or holds himself or herself 

out as having; and,  

(ii) if he or she acts as a charity trustee of the CIO in the course of a business or 

profession, to any special knowledge or experience that it is reasonable to expect of 

a person acting in the course of that kind of business or profession.  

9.2 Eligibility for charity trusteeship  

9.2.1 Every charity trustee must be a natural person. 

9.2.2 No individual may be appointed as a charity trustee of the CIO:  

(i) if he or she is under the age of 16 years; or  

(ii) if he or she would automatically cease to hold office under the provisions of clause 

10.4.6.  

9.2.3 No one is entitled to act as a charity trustee whether on appointment or on any re-

appointment until he or she has expressly acknowledged, in whatever way the charity 

trustees decide, his or her acceptance of the office of charity trustee. 

9.2.4 The total number of charity trustees under the age of 18 years must not at any time be 

more than half of the total number of charity trustees in office.  

9.2.5 At least half of the charity trustees at any one time must work or reside within the area of 

benefit. 

9.3 The charity trustees 

9.3.1 There must be at least three charity trustees. If the number falls below this minimum, the 

remaining charity trustee or charity trustees may act only to call a meeting of the charity 

trustees or appoint a new charity trustee. The first charity trustees are-Alan Bannister, 

Martin Johncock, and Roy Dyer who shall continue in office until the end of the first annual 

general meeting.  

9.3.2 The maximum number of charity trustees shall be fifteen.  

9.3.3 The first charity trustees shall have power to appoint further charity trustees who shall 

hold office until the end of the first annual general meeting. Such charity trustees shall 

have power to elect a chairman and vice-chairman. Subject to this, the charity trustees 

shall comprise:  
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(i) up to six charity trustees elected in accordance with clause 9.4 (“elected charity 

trustees”);  

(ii) up to six charity trustees appointed in accordance with clause 9.5 (“appointed 

charity trustees”), and  

(iii) up to three individuals co-opted by the charity trustees in accordance with clause 9.6 

(“co-opted charity trustees”);  

9.4 The elected charity trustees must be elected at an annual general meeting at which all 

inhabitants of the area of benefit of 18 years and upward are entitled to attend and vote in 

accordance with clause 15.5. No person other than a charity trustee retiring in accordance 

with the constitution may be appointed a charity trustee at any general meeting unless:  

9.4.1 he or she is recommended for re-election by the charity trustees; or  

9.4.2 not less than fourteen nor more than thirty-five clear days before the date of the meeting, 

the CIO is given a notice that:  

(i) is signed by an inhabitant of the area of benefit entitled to vote at the meeting;  

(ii) states the individual’s intention to propose the election of a person as a charity 

trustee;  

(iii) contains the details that, if the person were to be appointed, the charity would have 

to file with the Commission; and  

(iv) is signed by the person who is to be proposed to show his or her willingness to be 

elected.  

9.5 The charity trustees shall maintain a list of user bodies that they consider to be supportive 

of the CIO’s objects and which have indicated a wish to appoint an appointed charity 

trustee of the CIO. Each listed user body shall have the right, subject to the limitations of 

clauses 9.2, 9.3.2 and 9.3.3(ii), to appoint one appointed charity trustee. Any such 

appointment must be made according to the ordinary practice of the appointing body and 

must be notified in writing to the secretary.   

9.5.1 Where any application for the right to appoint an appointed charity trustee is received 

from any existing or newly-formed body operating in the area of benefit, the charity 

trustees may, with the approval of not less than two-thirds of all the charity trustees, add 

such body to the list of user bodies and allow such body to appoint an appointed charity 

trustee, subject to the limitations of clauses 9.2, 9.3.2 and 9.3.3(ii). 

9.5.2 The charity trustees may, with the approval of not less than two-thirds of all the charity 

trustees, remove a body from such list of user bodies.  

9.5.3 A minute of the relevant resolution, authenticated by the chairman, shall be kept in 

accordance with clause 22.  

9.6 Co-opted charity trustees must be appointed at a duly constituted meeting of the charity 

trustees.  

9.7 The period of office of elected charity trustees shall be for three years starting at the end 

of the annual general meeting at which they are elected and ending at the end of the 

annual general meeting three years later. 

9.8 The period of office of appointed charity trustees appointed by listed user bodies at the 

annual general meeting in any year starts at the end of that meeting or, in the case of an 

appointed charity trustee appointed after such annual general meeting, or to fill a casual 

vacancy, on the day on which notification of his appointment is received by the CIO. 
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Subject to clause 10, the period of office of appointed charity trustees ends on the day on 

which notification of his or her removal is received by the secretary.  

9.9 The period of office of co-opted charity trustees starts at the time when they are 

appointed by the charity trustees and ends (subject to clause 10) at the end the next 

following annual general meeting or at the time (if earlier) when they are removed by the 

charity trustees. Co-opted charity trustees may be reappointed by the charity trustees.  

9.10 In the event of a casual vacancy among elected charity trustees, the charity trustees may 

appoint a person who is willing to act to be a charity trustee. A charity trustee so appointed 

shall hold office only until the next following annual general meeting. If not elected or 

reappointed at such annual general meeting, he or she shall vacate office at the conclusion 

thereof.  

Information for new charity trustees 

9.11  The charity trustees will make available to each new charity trustee, on or before his or her    

first appointment:  

9.11.1 a copy of this constitution and any amendments made to it; and  

9.11.2 a copy of the CIO’s latest Trustees’ Annual Report and statement of accounts.  

9.12 All charity trustees who are entitled to receive notice of a general meeting must be given 

not less than seven nor more than twenty-eight clear days’ notice of any resolution to be 

put to the meeting to appoint a charity trustee.  

10 Retirement and removal of charity trustees  

10.1 At the first annual general meeting all charity trustees (other than any appointed trustees) 

shall retire from office unless by the close of the meeting the CIO has failed to elect 

sufficient charity trustees to hold a quorate meeting of the charity trustees.  

10.2 At every subsequent annual general meeting, one-third of the elected charity trustees shall 

retire from office.  If the number of elected charity trustees is not three or a multiple of 

three, then the number nearest to one-third shall retire from office, but if there is only one 

elected charity trustee, he or she shall retire. 

10.3 The elected charity trustees to retire by rotation shall be those who have been longest in 

office since their last appointment or reappointment.  If any elected trustees were last 

appointed or reappointed on the same day, those to retire shall (unless they otherwise 

agree among themselves) be determined by lot. 

10.4 An elected charity trustee who retires at an annual general meeting may, if willing to act, 

be re-elected. If the CIO does not fill the vacancy created by his or her retirement, he or 

she shall, if willing to act, be deemed to have been re-elected unless at the meeting it is 

resolved not to fill the vacancy or unless a resolution for the re-election of the charity 

trustee has been put to a meeting and lost. If he or she is not re-elected he or she shall 

retain office until the meeting elects someone in his or her place, or if it does not do so, 

until the end of the meeting.  

10.5 If a charity trustee is required to retire at an annual general meeting by a provision of the 

constitution the retirement shall take effect upon the conclusion of the meeting.  

10.6 A charity trustee ceases to hold office if he or she:  

10.6.1 retires by notifying the CIO in writing (but only if enough charity trustees will remain in 

office when the notice of resignation takes effect to form a quorum for meetings);  
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10.6.2 is absent without the permission of the charity trustees from all their meetings held within 

a period of six months and the trustees resolve that his or her office be vacated;  

10.6.3 dies;  

10.6.4 in the written opinion, given to the CIO, of a registered medical practitioner treating that 

person, has become physically or mentally incapable of acting as a charity trustee and may 

remain so for more than three months;   

10.6.5 is removed by ordinary resolution of the members of the CIO present and voting at a 

general meeting after the meeting has invited the views of the charity trustee concerned 

and considered the matter in the light of any such views; 

10.6.6 is disqualified from acting as a charity trustee by virtue of section 178 - 180 of the Charities 

Act 2011 (or any statutory re-enactment or modification of that provision);  

10.6.7 (in the case of an appointed charity trustee) is removed by the appointing organisation by 

notice in writing to the CIO or their appointing organisation is removed from the list of user 

bodies pursuant to clause 9.5.2; or 

10.6.8 (in the case of a co-opted charity trustee) is removed by resolution of the charity trustees; 

or 

10.6.9 ceases to work or live in the area of benefit and as a result the CIO is unable to comply with 

the provisions of clause 9.2.5. 

11 Taking of decisions by charity trustees  

11.1 Any decision may be taken either:  

11.1.1 at a meeting of the charity trustees; participating at such a meeting shall qualify as being 

present at the meeting; or  

11.1.2 by a resolution in writing or in electronic form agreed by a simple majority of all the charity 

trustees entitled to receive notice of a meeting of charity trustees or of a committee of 

charity trustees and to vote upon the resolution shall be as valid and effectual as if it had 

been passed at a meeting of the charity trustees or (as the case may be) a committee of 

charity trustees duly convened and held provided that:  

(i) a copy of the resolution is sent or submitted to all the charity trustees eligible to 

vote; and  

(ii) a simple majority of charity trustees has signified its agreement to the resolution in 

an authenticated document or documents which are received at the principal office 

within the period of 28 days beginning with the circulation date.  

The resolution in writing may comprise several documents containing the text of the 

resolution in like form to each of which one or more charity trustees has signified their 

agreement. 

12 Delegation by charity trustees  

12.1 The charity trustees may delegate any of their powers or functions to an individual, a 

committee or committees, and, if they do, they shall determine the terms and conditions 

on which the delegation is made. The charity trustees may at any time alter those terms 

and conditions or revoke the delegation.  

12.2 This power is in addition to the power of delegation in the General Regulations and any 

other power of delegation available to the charity trustees, but is subject to the following 

requirements:  
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12.2.1 a committee may consist of two or more persons, but at least one member of each 

committee must be a charity trustee;  

12.2.2 the acts and proceedings of any committee must be brought to the attention of the charity 

trustees as a whole as soon as is reasonably practicable;  

12.2.3 no expenditure may be incurred on behalf of the CIO except in accordance with a budget 

previously agreed with the charity trustees and  

12.2.4 the charity trustees shall from time to time review the arrangements which they have 

made for the delegation of their powers.  

13 Meetings of charity trustees  

13.1 Calling meetings  

13.1.1 Any charity trustee may call a meeting of the charity trustees.  

13.1.2 Subject to that, the charity trustees shall decide how their meetings are to be called, and 

what notice is required.  

Chairing of meetings 

13.2 The charity trustees may appoint one of their number to chair their meetings and may at 

any time revoke such appointment. If no-one has been so appointed, or if the person 

appointed is unwilling to preside or is not present within 10 minutes after the time of the 

meeting, the charity trustees present may appoint one of their number to chair that 

meeting.  

13.3 Procedure at meetings  

13.3.1 No decision shall be taken at a meeting unless a quorum is present at the time when the 

decision is taken. The quorum is two charity trustees, or the number nearest to one third 

of the total number of charity trustees, whichever is greater, or such larger number as the 

charity trustees may decide from time to time. A charity trustee shall not be counted in the 

quorum present when any decision is made about a matter upon which he or she is not 

entitled to vote.  

13.3.2 Questions arising at a meeting shall be decided by a majority of those eligible to vote.  

13.3.3 In the case of an equality of votes, the person who chairs the meeting shall have a second 

or casting vote. 

13.4 Participation in meetings by electronic means  

13.4.1 A meeting may be held by suitable electronic means agreed by the charity trustees in 

which each participant may communicate with all the other participants.  

13.4.2 Any charity trustee participating at a meeting by suitable electronic means agreed by the 

charity trustees in which a participant or participants may communicate with all the other 

participants shall qualify as being present at the meeting  

13.4.3 Meetings held by electronic means must comply with rules for meetings, including chairing 

and the taking of minutes.  

14 Membership of the CIO  

14.1 The members of the CIO shall be its charity trustees for the time being. The only persons 

eligible to be members of the CIO are its charity trustees. Membership of the CIO cannot 

be transferred to anyone else.  
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14.2 Any member and charity trustee who ceases to be a charity trustee automatically ceases to 

be a member of the CIO.  

15 General meetings and the annual general meeting  

15.1 Any decision to:  

15.1.1 amend the constitution of the CIO;  

15.1.2 amalgamate the CIO with, or transfer its undertaking to, one or more other CIOs, in 

accordance with the Charities Act 2011; or  

15.1.3 wind up or dissolve the CIO (including transferring its business to any other charity) must 

be made by a resolution of the members of the CIO at a general meeting (rather than a 

resolution of the charity trustees).  

15.2 Any decision specified in clause 15.1 must be made in accordance with the provisions of 

clause 26 (Amendment of constitution), clause 27 (Voluntary winding up or dissolution), or 

the provisions of the Charities Act 2011, the General Regulations or the Dissolution 

Regulations as applicable. Those provisions require the resolution to be agreed by a 75% 

majority of members of the CIO voting at a general meeting.  

15.3 The CIO must hold its first annual general meeting within eighteen months after the date 

of its registration.  

15.4 An annual general meeting must be held in each subsequent year and not more than 

fifteen months may elapse between successive annual general meetings. The charity 

trustees may call a general meeting at any time.  

15.5 All inhabitants of the area of benefit of 18 years and upward must be entitled to attend 

and vote on the election of charity trustees as specified in clause 9.4 at annual general 

meetings. The charity trustees may allow inhabitants who are under 18 to attend (but not 

vote at) the meeting. 

15.6 Public notice of every annual general meeting must be given in the area of benefit of at 

least fourteen days before the date thereof by affixing a notice to some conspicuous part 

of the property occupied by the CIO or other conspicuous place in the area of benefit and 

by such other means as the convenors think fit.  

15.7 The business of each annual general meeting shall be:  

15.7.1 to receive the annual report of the charity trustees, which shall incorporate the accounts of 

the CIO referred to below, and give an account of the work of the CIO and its activities 

during the preceding year;  

15.7.2 to receive the accounts of the CIO for the preceding financial year;  

15.7.3 to note the names of the persons appointed to serve as charity trustees under clauses 

9.3.3 and 9.5 and to elect persons to serve as charity trustees under clause 9.4;  

15.7.4 for the members of the CIO only to appoint one or more qualified auditors or independent 

examiners for the coming year to audit or examine the accounts of the CIO in accordance 

with the Charities Act 2011;  

15.7.5 to consider any other business of which due notice has to be given.  

For the avoidance of doubt, inhabitants of the area of benefit of 18 years and upward 

attending an annual general meeting of the CIO shall only have the right to vote on the 

election of charity trustees.  
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16 Notice of general meetings  

16.1 The minimum period of notice required to hold a general meeting of the CIO is fourteen 

clear days.  

16.2 In addition to giving notice to members, the CIO shall post the notice, in a conspicuous 

place or places in the area of benefit and/ or advertised in a newspaper circulating in the 

area of benefit.  

16.3 The notice must specify the date time and place of the meeting, the details of anyone 

being nominated as a charity trustee under clause 9.4 and the general nature of the 

business to be transacted. If the meeting is to be an annual general meeting, the notice 

must say so.  

16.4 The notice must be given to all the members and auditors.  

16.5 The proceedings at a meeting shall not be invalidated because a person who was entitled 

to receive notice of the meeting did not receive it because of an accidental omission by the 

CIO.  

17 Proceedings at general meetings  

17.1 No business shall be transacted at any general meeting unless a quorum is present.  

17.2 A quorum shall be as defined in para 13.3.1. 

17.3  If:  

17.3.1  a quorum is not present within half an hour from the time appointed for the meeting; or  

17.3.2 during a meeting a quorum ceases to be present the meeting shall be adjourned to such 

time and place as the charity trustees shall determine.  

17.4 The charity trustees must reconvene the meeting and must give at least seven clear days’ 

notice of the reconvened meeting stating the date, time and place of the meeting.  

17.5 If no quorum is present at the reconvened meeting within fifteen minutes of the time 

specified for the start of the meeting the members present in person at that time shall 

constitute the quorum for that meeting.  

17.6 General meetings shall be chaired by the person who has been appointed to chair 

meetings of the charity trustees.  

17.7 If there is no such person or he or she is not present within fifteen minutes of the time 

appointed for the meeting a charity trustee nominated by the charity trustees shall chair 

the meeting.  

17.8 The members present at a meeting may resolve by ordinary resolution that the meeting 

shall be adjourned.  

17.9 The person who is chairing the meeting must decide the date, time and place at which the 

meeting is to be reconvened unless those details are specified in the resolution.  

17.10 No business shall be conducted at a reconvened meeting unless it could properly have 

been conducted at the meeting had the adjournment not taken place.  

17.11 If a meeting is adjourned by a resolution of the members for more than seven days, at least 

seven clear days’ notice shall be given of the reconvened meeting stating the date, time 

and place of the meeting.  

17.12 Any vote at a meeting shall be decided by a show of hands unless before, or on the 

declaration of the result of, the show of hands a poll is demanded:  
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17.12.1 by the person chairing the meeting; or  

17.12.2 by at least two members present and having the right to vote at the meeting.  

17.13 The declaration by the person who is chairing the meeting of the result of a vote shall be 

conclusive unless a poll is demanded.  

17.14 The result of the vote must be recorded in the minutes of the CIO but the number or 

proportion of votes cast need not be recorded.  

17.15 A demand for a poll may be withdrawn, before the poll is taken, but only with the consent 

of the person who is chairing the meeting.  

17.16 If the demand for a poll is withdrawn the demand shall not invalidate the result of a show 

of hands declared before the demand was made.  

17.17 A poll must be taken as the person who is chairing the meeting directs, who may appoint 

scrutineers (who need not be members) and who may fix a time and place for declaring the 

results of the poll.  

17.18 The result of the poll shall be deemed to be the resolution of the meeting at which the poll 

is demanded.  

17.19 A poll demanded on the election of a person to chair a meeting or on a question of 

adjournment must be taken immediately.  

17.20 A poll demanded on any other question must be taken either immediately or at such time 

and place as the person who is chairing the meeting directs.  

17.21 The poll must be taken within thirty days after it has been demanded.  

17.22 If the poll is not taken immediately at least seven clear days’ notice shall be given 

specifying the time and place at which the poll is to be taken.  

17.23 If a poll is demanded the meeting may continue to deal with any other business that may 

be conducted at the meeting.  

18 Decisions of the members  

18.1 Decisions of the members may be made either by resolution at a general meeting or, 

subject to clause 18.2, by resolution in writing, in accordance with clause 18.3. A resolution 

in writing must be agreed by all the members.  

18.2 Except in the case of any decision specified in clause 15.1, such a resolution may be agreed 

by a simple majority of all the members who are entitled to vote on it at a general meeting.  

18.3 A resolution in writing shall be effective provided that:  

18.3.1 a copy of the proposed resolution has been sent to all the members eligible to vote; and  

18.3.2 all the members have signified their agreement to the resolution in a document or 

documents which are received at the principal office within the period of 28 days 

beginning with the circulation date. The document signifying a member’s agreement must 

be authenticated by their signature, by a statement of their identity accompanying the 

document, or in such other manner as the CIO has specified; and 

18.3.3 the resolution in writing may comprise several copies to which one or more members has 

signified their agreement. Eligibility to vote on the resolution is limited to members who 

are members of the CIO on the date when the proposal is first circulated. The date on 

which a resolution in writing is passed is that of the date of the last signatory.  
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19 Execution of documents  

19.1 The CIO shall execute documents by signature.  

19.2 A document is validly executed by signature if it is signed by at least two of the charity 

trustees.  

20 Use of electronic communications  

General 

20.1 The CIO will comply with the requirements of the Communications Provisions in the 

General Regulations and in particular:  

20.1.1 the requirement to provide within 21 days to any member on request a hard copy of any 

document or information sent to the member otherwise than in hard copy form;  

20.1.2 any requirements to provide information to the Commission in a particular form or 

manner.  

To the CIO  

20.2 Any member or charity trustee of the CIO may communicate electronically with the CIO to 

an address specified by the CIO for the purpose, so long as the communication is 

authenticated in a manner which is satisfactory to the CIO.  

20.3 By the CIO  

20.3.1 Any member or charity trustee of the CIO, by providing the CIO with his or her email 

address or similar, is taken to have agreed to receive communications from the CIO in 

electronic form at that address, unless the member has indicated to the CIO his or her 

unwillingness to receive such communications in that form.  

20.3.2 The charity trustees may, subject to compliance with any legal requirements, by means of 

publication on its website:  

(i) provide the members with the notice referred to in clause 16 (Notice of general 

meetings);  

(ii) give charity trustees notice of their meetings in accordance with clause 13 (Calling 

meetings and the annual general meeting); and  

(iii) submit any proposal to the members or charity trustees for decision by written 

resolution in accordance with the CIO’s powers under clause 18 (Decisions of the 

members), and clause 11 (Taking of decisions by charity trustees)  

20.3.3 The charity trustees must –  

(i) take reasonable steps to ensure that members and charity trustees are promptly 

notified of the publication of any such notice or proposal; and  

(ii) send any such notice or proposal in hard copy form to any member or charity trustee 

who has not consented to receive communications in electronic form.  

21 Keeping of Registers 
The CIO must comply with its obligations under the General Regulations in relation to the 

keeping of, and provision of access to, a (combined) register of its members and charity 

trustees.  

22 Minutes  
The charity trustees must keep minutes of all:  
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22.1 appointments of officers made by the charity trustees;  

22.2 proceedings at general meetings of the CIO;  

22.3 meetings of the charity trustees and committees of charity trustees including:  

22.3.1 the names of the trustees present at the meeting; 

22.3.2 the decisions made at the meetings; and  

22.3.3 where appropriate the reasons for the decisions;  

22.4 decisions made by the charity trustees otherwise than in meetings.  

23  Accounting records, accounts, annual reports and returns, register maintenance  

23.1 The charity trustees must comply with the requirements of the Charities Act 2011 with 

regard to the keeping of accounting records, to the preparation and scrutiny of statements 

of account, and to the preparation of annual reports and returns. The statements of 

account, reports and returns must be sent to the Charity Commission, regardless of the 

income of the CIO, within 10 months of the financial year end.  

23.2 The charity trustees must inform the Commission within 28 days of any change in the 

particulars of the CIO entered on the Central Register of Charities.  

24  Rules 
The charity trustees may from time to time make such reasonable and proper rules or 

byelaws as they may deem necessary or expedient for the proper conduct and 

management of the CIO, but such rules or bye laws must not be inconsistent with any 

provision of this constitution. Copies of any such rules or bye laws currently in force must 

be made available to any member of the CIO on request.  

25 Disputes 
If a dispute arises between members of the CIO about the validity or propriety of anything 

done by the members under this constitution, and the dispute cannot be resolved by 

agreement, the parties to the dispute must first try in good faith to settle the dispute by 

mediation before resorting to litigation.  

26 Amendment of constitution  

26.1 As provided by sections 224 to 227 of the Charities Act 2011 this constitution can only be 

amended by a resolution passed by a 75% majority of those members of the CIO voting at a 

general meeting of the CIO called in accordance with clause 15 (General meetings and the 

annual general meeting).  

26.2 Any alteration of clause 3 (Objects), clause 27 (Voluntary winding up or dissolution), this 

clause, or of any provision where the alteration would provide authorisation for any 

benefit to be obtained by charity trustees or members of the CIO or persons connected 

with them, requires the prior written consent of the Commission.  

26.3 No amendment that is inconsistent with the provisions of the Charities Act 2011 or the 

General Regulations shall be valid.  

26.4 A copy of every resolution amending the constitution, together with a copy of the CIO’s 

constitution as amended must be sent to the Commission by the end of the period of 15 

days beginning with the date of passing of the resolution, and the amendment does not 

take effect until it has been recorded in the Register of Charities.  
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27 Voluntary winding up or dissolution  

27.1 As provided by the Dissolution Regulations, the CIO may be dissolved by resolution of a 

general meeting. Any decision to wind up or dissolve the CIO can only be made at a general 

meeting of the CIO called in accordance with clause 16 (Notice of general meetings), of 

which not less than 14 days’ notice has been given to members of the CIO:  

27.1.1 by a resolution passed by a 75% majority of those members voting, or  

27.1.2 by a resolution passed by decision of members taken without a vote and without any 

expression of dissent in response to the question put to the general meeting.  

27.2 Subject to the payment of all the CIO’s debts:  

27.2.1 Any resolution for the winding up of the CIO, or for the dissolution of the CIO without 

winding up, may contain a provision directing how any remaining assets of the CIO shall be 

applied.  

27.2.2 If the resolution does not contain such a provision, the charity trustees must decide how 

any remaining assets of the CIO shall be applied.  

27.2.3 In either case the remaining assets must be applied for charitable purposes the same as or 

similar to those of the CIO.  

27.3 The CIO must observe the requirements of the Dissolution Regulations in applying to the 

Commission for the CIO to be removed from the Register of Charities, and in particular:  

27.3.1 the charity trustees must send with their application to the Commission:  

(i) a copy of the resolution passed by the members of the CIO;  

(ii)  a declaration by the charity trustees that any debts and other liabilities of the CIO 

have been settled or otherwise provided for in full; and  

(iii)  a statement by the charity trustees setting out the way in which any property of the 

CIO has been or is to be applied prior to its dissolution in accordance with this 

constitution;  

27.3.2 the charity trustees must ensure that a copy of the application is sent within seven days to 

every member and employee of the CIO, and to any charity trustee of the CIO who was not 

privy to the application.  

27.4 If the CIO is to be wound up or dissolved in any other circumstances, the provisions of the 

Dissolution Regulations must be followed.  

28 Interpretation In this constitution: 
“connected person” means:  

(a) a child, parent, grandchild, grandparent, brother or sister of the charity trustee;  

(b) the spouse or civil partner of the charity trustee or of any person falling within 

paragraph (a) above;  

(c) a person carrying on business in partnership with the charity trustee or with any 

person falling within paragraph (a) or (b) above; 

 

(d) an institution which is controlled –  

(i) by the charity trustee or any connected person falling within paragraph (a), 

(b), or (c) above; or  
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(ii) by two or more persons falling within sub-paragraph (d)(i), when taken 

together  

(e) a body corporate in which –  

(i)  the charity trustee or any connected person falling within paragraphs (a) to (c) 

has a substantial interest; or  

(ii)  two or more persons falling within sub-paragraph (e)(i) who, when taken 

together, have a substantial interest.  

Section 118 of the Charities Act 2011 applies for the purposes of interpreting the terms used in this 

constitution.  

“General Regulations” means the Charitable Incorporated Organisations (General) Regulations 2012.  

“Dissolution Regulations” means the Charitable Incorporated Organisations (Insolvency and 

Dissolution) Regulations 2012.  

The “Communications Provisions” means the Communications Provisions in Part 9 of the General 

Regulations.  

“charity trustee” means a charity trustee of the CIO.  

A “poll” means a counted vote or ballot, usually (but not necessarily) in writing.  

“clear day” does not include the day on which notice is given or the day of the meeting or other 

event. 
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