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Preamble 
Because of Covid-19 restrictions and the constitutional requirement to hold a public meeting open to all 

living in Lee and Lincombe it was not possible to hold an Annual General Meeting in 2020 or in the early part 

of 2021.  However, the Charity Commission recognise this difficulty and allow organisations to hold their 

meetings at the earliest practicable opportunity.   

Of course, the Trustees have continued to meet and do business using various electronic means, so the 

effective management of the hall has continued.  

In 2019 it was necessary to hold two AGMs – the inaugural meeting for the recently set up Charitable 

Incorporated Organisation (CIO) and one for the original Charity.  Since then, all the assets have been 

transferred to the CIO and in 2021 the original charity was closed.  This means we now only require Trustees, 

Annual Reports, Accounts, etc. for the one organisation.   

In view of the paperwork involved, we have combined all the papers into four downloadable packs.  This 

gives people the opportunity to see all the relevant information in advance of the meeting, and if necessary 

prepare any questions.  Note that the formal reports cover the Financial Year to 31st December 2019 and to 

31st December 2020.  A further informal update on activity since then will be given at the meeting. 

Note that the Agenda is a draft one.  Should anyone wish to bring forward a motion for discussion they 

should submit it in writing to the Secretary no later than close of business on 8th November 2021. 

As in previous years we are incorporating the Charity Commission Trustees Annual Reports, rather than 

including that level of detail in the Chairman’s Report. This, we hope, will ensure consistency between what 

we report at the AGM and what goes to the Charity Commissioners.  

We look forward to seeing as many members of the Lee & Lincombe community as possible. 

 

Alan Bannister 

Chair – Lee Memorial Hall Management Committee 

alan.bannister@btinternet.com 

(01271) 863 093 

mailto:alan.bannister@btinternet.com


 



MEMORIAL HALL – LEE 
CHARITABLE INCORPORATED ORGANISATION (CIO)  
Registered Charity: 1182427 

Agenda for Annual General Meeting of Memorial Hall- Lee CIO 

to be held in the Lee Memorial Hall at 7.30pm on Monday 15th November 2021 

 

1. Those present and apologies for absence. 

2. Chairman’s Report. 

3. Treasurer’s Report 

4. Election of Trustees in accordance with CIO constitution (see below). 

a. Two for the period 2020 to 2023; 

b. Two for the period 2021 to 2024; 

c. One for the period to 2022 (by-election). 

5. Opportunity for questions and discussion. 

6. Light refreshments. 

7. Short meeting of Trustees to arrange the date of their next meeting.  

Note: 

Full details of the selection and election of CIO Trustees can be found in the Constitution, a copy of which is 
available from the Secretary or may be views on the hall website at 
https://www.leememorialhall.co.uk/index.php/en/management/constitutuion  

In summary,   

9.3.2 The maximum number of charity trustees shall be fifteen.  

9.3.3 … Subject to this, the charity trustees shall comprise:  

(i) up to six charity trustees elected in accordance with clause 9.4 (“elected charity trustees”);  

(ii) up to six charity trustees appointed in accordance with clause 9.5 (“appointed charity 

trustees”), and  

(iii) up to three individuals co-opted by the charity trustees in accordance with clause 9.6 (“co-

opted charity trustees”);  

The Constitution further states it is intended that the term of office for elected trustees be for three years.  As 
there was no AGM in 2020, and one elected Trustee is resigning early, five Trustees will be elected.  To ensure 
all elected trustees’ terms of office do not end simultaneously, by means of ‘lot’, two will be selected for a 
three-year term, two for two years and one until the 2022 AGM.   

The trustees identified in (ii) are appointed by representative village organisations recognised by the 
Trustees.  Those organisations currently being: 

• Art Workshop • St. Mathew’s Church • Flower Show 

• Lee WI • Mini-Monsters (not currently 
represented) 

• Residents’ Association (not 
currently represented). 

 

https://www.leememorialhall.co.uk/index.php/en/management/constitutuion


 



Minutes of Lee Memorial Hall AGM  
Monday 29 April 2019 

 
 

1. Those present and apologies for absence: 
Alan Bannister, Martin and Jane Johncock, Trevor Greaves, Roy Dyer, Geoff Hills, Becca Wyles, Edna 
Thompson. 
Apologies from committee members:  Eleanor and Lucy Scarrott, Sandy Hanson 
Others present: Ian and Cynthia Stuart, Margaret Bannister  
Apologies from other villagers: Bob and Liz Gilliatt.  
 
2. Approval of the Minutes of the AGM held on 23rd April 2018 
Approved and signed. Proposed by Becca Wyles and seconded by Ian Stuart. 
 
3. Chairman’s Report 
Please see Alan's report at the end of this document  
 
4. Treasurer’s Report and adoption of Annual Report and Accounts 
Please see Edna's report at the end of this document  
Proposed by Cynthia Stuart and seconded by Geoff Hills. 
 
5. Election of committee in accordance with present constitution (see below) 
At present we have received only two nominations for village organisations.. 
As everyone on the committee was still standing Alan suggested we propose everyone en block.  
Proposed and seconded by all present. 
 
Geoff Hills 
Tony Mortimer 
Eleanor Scarrott 
Lucy Scarrott 
Becca Wyles 
 
There are two trustees appointed by village organisations: 
Jane Johncock for the Watercolour workshop 
Alan Bannister for the Flower Show 
 
There are two Holding Trustees: 
Roy Dyer 
Martin Johncock 
 
There are two co-opted trustees   
Trevor Greaves  
Sandy Hanson 
 
6. Opportunity for questions and discussion 
There were no questions. 
 
Alan declared the meeting closed at 7.55pm 
Note: 
The Committee shall be composed of the three Trustees1 together with:- 
Six nominees from village organisations elected annually at the AGM 
Three persons from the village elected annually at the AGM 

 

 



Prior to the AGM, and at least seven days before the date of the meeting, village organisations may submit 
in writing to the Secretary2 the names of one or two persons as nominees from their organisation.  
If there are six or fewer nominations, these persons shall be elected to the committee. If there are more than 
six nominations, an election shall take place at the AGM with each person entitled to vote having six votes 
and the six persons with the highest number of votes shall be elected. Any person who is not elected may 
then put their name forward as a village person in the election for three village persons. If there are fewer 
than six nominations from village organisations, the remaining positions shall become available for village 
persons. 
For example, if there are only four nominated from village organisations, up to five persons may be elected 
as village persons. 
 

 
Chairman’s Report to the 2019 AGM 

Good evening and welcome 

Just to be clear, this is the second of three meetings here this evening.  We have already had a brief 

meeting of the hall management committee.  This is the Annual General Meeting of the original 

1923 Memorial Hall Charity, and it will be immediately followed by the inaugural meeting of the 

new organisation. After that there will be much deserved drinks and nibbles. 

You will have seen the information pack for this meeting, and that contains the Trustees Annual 

Report that will in due course go to the Charity Commission.  It is a fairly dry document, and only 

covers the period up to 31 December 2018. 

This more informal report includes activities in this calendar year as well as last. 

 

First of all, I want to thank all our committee members.  My own health problems have dragged on 

longer than I had hoped, so once again I want to express my thanks to everyone for their support 

and commitment.  

I am sure the rest of the committee will not mind if I once again single out Jane, Martin and Edna in 

particular.  Edna for managing the finances, ensuring bills are paid promptly, and gently reminding 

me when I have overlooked things I have promised to do.  Jane & Martin have been wonderful in 

managing the bookings and all that entails.  As last year, there have been a few occasions when they 

have been away and I have looked after the shop.  It is then in particular that I realise just how much 

they do and how well they do it.   

They also continue to be responsible for liaising with Barry Jewell, who does the cleaning for us.  

Goodness knows how we would have coped without him and his conscientious work.   

Also, to Trevor, who manages the grounds – a task not made easy by the departure of Nicki 

Cruchfield and sorting out a successor to cut the grass, etc. 

 

The big difference this year of course is that, after more than three years of effort, we have at last 

set up the new Charitable Incorporated Organisation (CIO) that will in due course replace the 

original charitable trust. 

You will recall that for historic reasons there were conflicts between the original 1923 Deed of Trust 

and the requirements of a modern charity.  After considerable investigation we found it was easier 

(believe it or not!) and more beneficial to set up a new charity than to try and revise the existing 

one. 

At last year’s AGM a number of issues were raised regarding the draft constitution – particularly in 

relation to the number of elected trustees we should have.  I want to thank Ian Stuart in particular 

for being willing to get into the detail of the document and help us come up with a revision that is 

acceptable to us, our solicitor and most important – the Charity Commission. 

 

The new Charity was formally registered with the Charity Commission on 12th March 2019, and is 



now running in parallel with the original one.  We have cleared a major hurdle, but the new 

organisation is not yet fully operational.  Tonight, I hope we will elect the trustees, who will run the 

charity.  At the same time, we are waiting for the Charity Commission to complete the vesting 

process, which will permit us to transfer the assets of the original charity to the new one.  However, 

amongst other things, in order to do that we need new bank accounts and they need the trustees to 

be in place before we can sort out signatories, etc. 

However, I hope that will not take long and once the new is up and running, in due course we can 

eventually wind up the original.   

 

So tonight, we have two AGMS.  The one for the original organisation and the inaugural meeting of 

the new. 

For tonight, I report to you as Chair of the old, and as one of the three current trustees of the new.  

It’s a bit lonely, so I hope by the end of the evening there will be a few more of us! 

Edna will talk money to you in a while, but I must briefly comment on the fact that over the past 

five years annual income from lettings has increased by more than 70% - up from £3,300 to more 

than £5,600.  In addition, our fundraising activities have been pretty much stable at around £11,750 

per annum for the past four years.  Thank you in particular to Martin, Jane and Edna for the 

efficiency of the lettings side of things, and to the whole village for the effort that goes into the 

Spring Fair and the Arts & Crafts fortnights for fundraising.  

This allows us to continue to meet the objectives of the charity, to provide the community of Lee 

and Lincombe and the surrounding area with this remarkable, and much envied asset. 

Regular users such as the WI, Church, Residents’ association, sewing, watercolour and toddler 

groups could not exist without the hall.  Events such as the Flower Show, Arts & Crafts, Spring Fair 

are staples of village life.  Weddings, birthdays and other celebrations depend on us – as do 

performing arts events from Beaford and others.  And of course this year there is the possibility of a 

surfeit of elections where we at least get income from our use as a polling station! 

This income has allowed us to continue to keep the hall in good repair.  Some additional painting, 

and external work has been carried out in the past few weeks.  We have found a heating engineer 

that seems to understand our boiler and since their involvement the heating has become much more 

reliable. 

However, we have been debating – with no final decision yet – on the three important jobs we know 

have to be done.  The equipment in the play area is inspected regularly and we know it will need 

substantial repair work soon if it is to continue in use.  We are investigating repair and replacement 

options and have yet to decide on the best value for money. 

The floor is not quite so urgent, but as you can see, is still an ongoing problem and cannot be 

ignored.  We also continue to debate the drainage of the meadow and the area around the boiler 

shed. 

We do not have sufficient funds to pay for all of this work, so we are investigating options on 

applying for grants. Deciding priorities and meeting the requirements of the funding organisations 

in terms of part funding, need for multiple quotations, and so on are our challenge this year. 

We intend to increase our fundraising efforts this year.  We have already had a Quiz Night, and plan 

a Ferret Racing session during the summer.  We realise that these events are important not only to 

keep our coffers in an acceptable state, but to maintain the sense of community by providing the 

opportunity for the people of Lee and Lincombe to get together and enjoy each other’s company. 

Thank you all for your support, and we look forward to another year with Lee Memorial Hall. 
 
 



Treasurer's report  
 
 
We have had another busy year with hall bookings of over £5000, including weddings, 
children's parties, family celebrations, various concerts and not forgetting our regular users 
- St Matthews Church, Lee W.I. Lee and Lincombe Residents Association, Mini Monsters, 
the Flower Show, the Watercolour Workshop as well as the patchwork and quilters groups. 
However, in order to keep hire charges at an affordable level it is, as always, necessary for 
us to hold fund raising events, the Spring fair and Arts and Crafts fair being the main 
events. Both of these annual events take a huge amount of planning and organisation and 
we would like to say a big 'thank you' to everyone involved. 
 
The 100 club continues to be a valuable source of income raising over £2000 each year 
for the hall. If there is anyone here this evening or if you know of anyone who would like to 
subscribe I have some application forms available. It is only £5 per month with the chance 
of winning one of five prizes – one of £100, two of £50 and two of £25. We have 84 
subscribers so pleas help us to reach our goal of 100 !! 
 
I hope you find the Annual Accounts self-explanatory but if you have any questions I will do 
my best to answer them. 
 
 
E. T. 23.4.18, 



MEMORIAL HALL - LEE 
CHARITABLE INCORPORATED ORGANISATION (CIO) 

Registered Charity: 1182427 
Minutes of Annual General Meeting of Memorial Hall - Lee CIO 
to be held in the Lee Memorial Hall on Monday 29th April 2019 

(Immediately following the AGM of Registered Charity 273940). 
 
1. Those present and apologies for absence. 
Alan Bannister, Martin and Jane Johncock, Trevor Greaves, Roy Dyer, Geoff Hills, Becca Wyles, Edna 
Thompson. 
Apologies from committee members:  Eleanor and Lucy Scarrott, Sandy Hanson 
Others present: Ian and Cynthia Stuart, Margaret Bannister  
Apologies from other villagers: Bob and Liz Gilliatt.  
 
2. Chairman’s Report. 
Alan reported that this new organisation had been formally registered on 12th March 2019. The next stage 
was to elect trustees and set up a bank account for the CIO. After that we would proceed with the formal 
vesting process. 
Ian Stuart asked for the official name of the charity and Alan explained it was Memorial Hall - Lee (CIO) 
 
3. Election of Trustees in accordance with CIO constitution (see below). 
There were to be a maximum of fifteen charity trustees in total.  A maximum of Six elected, six appointed, 
and three co-opted. (See extracts from the Constitution at the end of these minutes.) 
 
The following six trustees were elected and their initial terms of office determined by  ‘lot’.  

 
The result of this was: 
Tony Mortimer 1 year 
Eleanor Scarrott 1 Year 
Lucy Scarrott 2 years 
Geoff Hills 2 years 
Martin Johncock 3 years 
Becca Wyles 3 years  
 
Of the six village appointed trustees, four groups have not elected a trustee but it was noted that this can 
be done at any time. 
The two appointed trustees are: 
Jane Johncock for the Watercolour workshop 
Alan Bannister for the Flower Show 
 
There are three co-opted trustees   
Trevor Greaves  
Roy Dyer 
Sandy Hanson 
 
4. Opportunity for questions and discussion. 
Ian expressed a vote of thanks to all the committee for the work they have done. 
 
5. Light refreshments. 
 
The meeting finished at 8.10pm 
 



Note: 
Full details of the selection and election of CIO Trustees can be found in the Constitution. 
In summary, 
9.3.2 The maximum number of charity trustees shall be fifteen. 
9.3.3 … Subject to this, the charity trustees shall comprise: 
(i) up to six charity trustees elected in accordance with clause 9.4 (“elected charity trustees”); 
(ii) up to six charity trustees appointed in accordance with clause 9.5 (“appointed charity 
trustees”), and 
(iii) up to three individuals co-opted by the charity trustees in accordance with clause 9.6 (“co-opted charity 
trustees”); 
The Constitution further states it is intended that the term of office for elected trustees be for three years.  
To ensure in future all elected trustees’ terms of office do not end simultaneously, at the first AGM six will be 
elected, but then by means of ‘lot’, two will be selected for a three-year term, two for two years and two for 
one year.  
Thereafter, each election will be for just two trustees each of whom will serve for three-year terms. 
The trustees identified in (ii) are appointed by representative village organisations recognised by the 
Trustees. Those organisations currently being: 

 
• Art Workshop; 
• Church; 
• Flower Show; 
• Lee WI; 
• Mini-Monsters; 




